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Typical Session Schedule ™

* Welcome

e Data/Informational Presentation

* Instructions for Small Group Work Activity
* Small Group Work (Dialogue/Decisions)

* Small Group Reporting to Large Group

* Closing
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Cafrunity Uit Schod! Distriets

Session Documentation

DATA / INFORMATIONAL PRESENTATION
GROUP WORK ACTIVITY

VERBATIM RESPONSES

EXECUTIVE SUMMARY

CONSENSUS
POINTS



Website/Social Media
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Carmmunity Urit Schod! District

WEBSITE:

www.naperville203.org

Naperville

Mobile App: 293

SOCIAL MEDIggy

facebook
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Questions/Comments

* Fill out “Question/Comment” form

f:\“" NAPERVILLE SCHOOL DISTRICT 203
+ Call: 630.420.6475 o

| would like to be contacted by a Focus 203 community
engagement representative who can respond to this
question/comment:

« Email:
Focus203@naperville203.org

Your question or comment may be directly related to the community
engagement project or any other matter regarding District 203

* Ask questions during Small Group
tlme Address:

Phone:
E-Mail:

NAPERVILLE COMMUNITY UNIT SCHOOL DISTRICT 203
203 W. Hillside Road * Naperville, IL 60540
Phone: 630.420.6475

Email: Focus203@naperville203.org

Website: www.naperville203.org




Digital Learning
In District 203

Dr. Jennifer Hester, Chief Academic Officer
Roger J. Brunelle, Chief Information Officer
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Design and

By June 30,2016

« Implemsent All-Day Kindargarten
program at all District 203 ekementary
schaols to mmime eardy learning
opportunitias

« Dovslop and implemant rigorous
aumiculum aligned to Commen Core
State Standards to achieve college and
caresr readinéss

K12 Math (2013-2014)
*K-12 Literacy (2012-2015)
%612 HST (2014-2015)

« Implement a contiruous improvemsnt
plan for high school athletics and sctivi-
ties departments that result in enhanced
axtracumicular axperiences for students
and families

+ Implemsnt a long term plan for STEM
education that propares studants for
succass in a global aconoemy

«Implement summer school recommen-

dations that maximize the opportunitios
to advance student karning

+ Devslop and implemant a high-quality
celine and blended karning axperince
to meet students’ diverse learning styles

iIm P lement effective pncucos that promote learning experiences for all

By June 30, 2020
«Optimize student support services that
enable students to identify, select, and
achieve pathways forcollege and caresr

Mwhgh:bool .
programs to maxNmee i

timg, karning cpportunities, and
difierentiated axpeniances

Implemant an aligned K-12 wodd and

clissical langusge expeniance

«Recommend s driver’s education
program that wil ensure visble
eptions for students to becoma safe

Fewg foan

2 an equitable high-performance culture focused on student learning
By June 30,2016 By June 30, 2018 By June 30, 2020
«Implement 3 common ressarch-based «Implomenta naw model of jobembed-  + Dewslop and implement

wchool improvemnant procass that max- ded peofessional learning to improve maoxsures to avaluate students’ post-
imizes contiruous student growth and toacher efficacy and tudent leaming sacondary achiwement of the District
achwwement 203 mission
« Design and implement a teacher evalu- s . -
ation process that ensures high quality 'Mmd.m
instruction ‘t'“.‘ m'o.wl equityin

lesaming and attainmant of college

«Implamant a new teacher mentoring and caroer success

program to buid teacher efficacy and
incroase studentleaming

«Implement a professional learning plan
] <ulcuralby RIpONGNe pracbm and

Commitments
fa(?m@a»wuwdt;

Strvtegfc Fecra

3 SSOUTEET effectively to promote student learning

By June 30,2016

By June 30,2018

b o3 smbuir SO - Conduct a thorough analyss of how o

» Acquire upto-date
envolmant projections toaid eadenhip  [Rbwispveiirimetin-{irarttyrd

in allocating District resources

and school yeer to maximize student

« Crasta o facifty master plan that will sid lsarning and professional colabonticn
leadership in alocating Distri AR fations for
to mest the varied needs of schools and consideration of implified foe

prograrms

optimiztion
mumm
of District prirt resources

By June 30,2020
Demonstrate continued igitance to

@amméfmenfi o @m @(WMfM/M;fq ensure Kng-erm fanca iy

for District 203

FOCUS 2020

Focus. Commitment. Success.

FOCUS 2020 Is the District's strategic biuepeint for
comprehensve iImprovement between 2014 and 2020,
Itis emerging as the result of community feedback, best
practice, and a vision fx the future. Ultimately, this blue-
print wil advance the fultliment of the Distrct's mission

The biuepeint's foundation Is the Future Focus Cormmunity
Engagement process that occurmed over the course of a
year where hundreds of members from across the
community provided feedback to District leadesship
regarding facliities, Ainances, measuring student success,
and programs of study.

The Blueprint Includes four “Strategic Focus” areas, and
€ach Focus then estabiishes "Commitments” which e
what the District leades ship pledges to accomplish within
adstinct tmeframe.

Strategk Focws

| communication and ¢ ommunity relations

By June 30, 2016

«Implkmaent s Communicaticns and Community Relaticns
program structure which maximizes engagement with the

community and support for the schocls

«Implemant upgraded Districtand school web sites to maimize
functionality for parants, students, staff, and community

By June 30, 2018

«Implerment a school busingss partneeship program that
establishes relationehips to provide students with suthentic
leaming expaniences
«Implkment a communications strateqy which maximizes
engagement with the community and its support for the schocls
By June 30, 2020

« Continue and buid two-way communication and community
engagement opportunities to maintain informed and
contnbuting stakeholders
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This session

Commitment 1.16.F

Develop and implement a high-quality online and blended
learning experience to meet students’ diverse learning styles

Commitment 3.18.C

Design and implement a digital learning initiative to
maximize student learning



Teaching and Learning have
changed since the 1980’s
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And they continue
to evolve...



Transforming Learning

Learning

Environment Instructional

Methods

Technology
and Tools

Transform >

\Learning



: Naperville2®3
Audience Feedback

* What is Digital Learning?
*What is Blended Learning?
*What is Online Learning?

*What are the benefits of digital
learning?



https://todaysmeet.com/Focus203

TodaysMeet
Focus203 Type

sten \ name;

Nickname: CIiCk jOin

Join

' Room Tools

Blog | About TodaysMeet | Need Help? | Privacy Policy | Terms of Service | © 2008-2015 TodaysMeet LLC



TodaysMeet

Focus203

isten

Message: Type
’ your

! message;
B click Say

What is digital Learning?

. Room Tools

Blog | About TodaysMeet | Need Help? | Privacy Policy | Terms of Service | & 2008-2015 TodaysMeet LLC



What is Digital Learning?
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What is Digital Learning?

* “Digital learning” encompasses a
wide spectrum of learning including
challenging content and instruction
enhanced by technologies and a
flexible learning environment that
engages students and maximizes
learning outcomes.



What is Blended Learning?



What is Blended Learning:

Blended learning is...

a formal education program in which a student learns at least in
part through online delivery of content and instruction with some
element of student control over time, place, path, and/or pace

and

at least in part at a supervised brick-and-mortar location
away from home.

Source: The Innosight Institute, Classifying K-12 Blended Learning



What is Online Learning?



What is Online learning?

Teacher-led instruction delivered primarily
o via Internet; learning environment structured
through software

Teacher and students é
geographically separated ,

Source: Adapted from Innosight Institute



What are the Benefits of
Digital Learning?
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Why is Digital Learning
Important in Education?

* Personalized learning

* Create, collaborate, communicate

* College and career readiness

* Equity and availability

* Information currency and relevancy
* Student engagement



Why is Digital Learning Important Naperville2®

to District 203?

* Key to the District 203 Mission and Strategic Blueprint
* Prepares our students to succeed in college or careers

e Can facilitate learning by enhancing:
e Student engagement
* Differentiation
e Collaboration
* Communication
* Access to wealth of resources and content
e Opportunities for learning beyond the classroom

* Creation, consumption and sharing of digital content and
resources



EXPANDING
LEARNING
OPPORTUNITIES

*
& ; e 2
N7 NR2IRE  Naperville 203 D?&f"m

SCHOOL DISTRICT 204



Enhanced Learnin
Opportunities (eLo)

Where are we today?

205 Students enrolled

9 course offerings

12 course sections

11 teachers across 3 districts

7 teachers in training

Continuous strategic planning




eLo Courses 2014 - 201

Business

e *Business Law

e Consumer Ed

e *Video Game
Design

e Web Design

Math

e *Algebra ll
e Geometry

Social Studies
e American
Government
e *AP Human
Geography
*Psychology
e US History

Courses

English
*African-American

Literature

Physical Education

Health
*P.E. Modules for
Inactive Students

Fine Arts

e *Introto Music

Theory

Science

*Sustainable
Energy




Expanded Learning
Opportunities
Video
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Digital Learning Initiative

Design and implement a digital learning initiative t
maximize student learning

Initiative Outcomes

* Define the educational, financial, technical and
operational framework required to implement and sustain
an expanded Digital Learning Initiative that achieves
benefits for our students

* Conduct a collaborative and vigorous pilot initiative that
maximizes discovery and findings while minimizing time
and expenditure



Scope of this initiative in District 203

13 schools
41 selected classes (K -12)

Dual Language Special Education, Gifted Programs

51 Teachers
~1500 Students

Approximately 500 students in each ecosystem

Apple — LIHS, Naper, NCHS, NNHS, Prairie, Riverwoods,
Scott

Microsoft — MJHS, Maplebrook, Meadow Glens, Naper,
NCHS, NNHS, Prairie, Assistive Technology/Madison
Google — JJHS, Kingsley, Mill Street, NCHS,NNHS, Prairie



APPLE

&) =

. iCloud

i-Tunes University

Apple Apps for Education
i-Cloud storage

3'd party Applications
Device: iPad Air

0S:i0S 7

Browser: Safari

Ecosystems and Technologies

GOOGLE MICROSOFT

Q 8 SkyDrive
@ [J Azure
Q;l'wo =y

J
Google Microsoft

[s0ct]
ga/(> - @ Yammer “g

Hotmanl

Google Apps for Education

G le Dri MS Office Suite
oogle Lrive _ MS Office 365
Google Plus Social Media .
Skydrive

Gmail

Device: Acer Chromebook
OS: Google Chrome
Browser: Google Chrome

Device: 2 in 1 tablet

OS: Windows 8.1

Browser: MS Internet Explorer
30



Activity to Date Naperville2®3

e Training and learning for teachers in program

* Deployed devices to teachers and students across the
District

* Conducted classroom visits with each ecosystem vendor
 Benchmarking and reference discussions
* Established decision framework

* Held meetings with each key vendor to discuss their
future direction and strategies in the education space



Digital Learning Initiative
Video



Timeline and Next steps

Pilot
program

Evaluate
&
Recommend

Planning and Implementation

Jan Feb Mar Apr May June  July Aug Sept

May 20, 2009 2015 33



The future of Digital Learning

Napervile2®3
for District 203 |

* Ongoing professional development for our teachers
e Continue developing digital curriculum and resources
* Expansion of blending and online learning

* Consider increasing access to devices

* Continue developing flexible learning spaces in our
schools



SMALL GROUP WORK ACTIVITY
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Small Group Work Activity

Select a Recorder and Facilitator

Recorder Responsibilities —

« Complete the information on the group’s worksheet
(PINK)

Facilitator Responsibilities—
 Facilitate Discussion

« Keep Group Focused/On Task
« Report Group’s Information



Sl
Small Group Worksheet ™

 Information on worksheet should reflect
consensus/general agreement of group
members

* Monitor progress to complete the worksheet in
allotted time

* Only group recorder’s worksheet will be
collected



TASK #1

3-2-1



TASK #2

9 Word Sentence



SMALL GROUP WORK ACTIVITY
REPORTING



Naperville2®)s

Thank you for coming!

Check
www.naperville203.org

for information about upcoming
Focus 203 community engagement
sessions.



http://www.naperville203.org/

